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12-¢yToBbiit siiiuk 12 ft skiff

12' nBa aucToBBIX siuKkaA 12' two sheet skiff
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Eme ogus cnoco6 HapyOuUTH JBa ucTa (paHepbl, IPUAyMaTh OYEHb "MEerKUil MOCTPOUTH", BCE ke
XOpOUIMH B3IJISA]] M YHHBEpcanbHbIi 12-¢yToBbIii sutnk. Yet another way of chopping up two sheets
of plywood, to come up with a very easy-to-build, yet good looking and versatile 12 ft skiff.

DTOT SUTUK CIIEYeT 3a JUHUSAMHU U TEXHOJOTUSIMU CTPOUTETIHCTBA, IEPBOHAYAIBHO HACTPOSHHBIMU B
TUTaHax U MHCTPYKIwsiX 3nanust 1ist [lmonku Ctuns Portuquese u mo3xe B 10 1/2 fAnukax ¢yTos.
This skiff follows the lines and building methods initially set up in the plans and building
instructions for the Portuquese Style Dinghy and later in the 10 1/2 ft Skiff.

[TpoeKT 1 TEXHOJIOTHS CTPOUTENILCTBA - B OCHOBHOM TO e camoe. The design and building method
is basically the same.

° CTOpOHBI JIOAKH COKpaIlICHBI C IPAMBIMHU KpasdsMU COKpAIlICHUA, HHUKaKOU loﬂlng HEC
neobxoaum. The boat sides are cut with straight cut edges, no lofting is needed.

e CTOpOHBI COTHYTHI MPUOIU3UTEIHEHO TPU CTPYKTYPHI TIOUBBI U pamyra, BCe U3 KOTOPbIX
OCTAaIOTCA B 3aKOHUCHHOU JJOOKE. 9TO - sICHO OOIbIIAs JJOAKA 4EM Hlgronka Ctuis
Portuquese nau 10 1/2 SnukoB ¢yToB, TaKUM 00pa3oM peajbHble CTPYKTYpPbl HEOOXOIUMBI
JJI1 CHJIBI, @ HC TOJIBKO qacTel JOCKH, YTOOBI YCTAaHOBHUTD JIYY B IMOJIOKCHUAX CTPYKTYPHI.
The sides are bent around three mold frames and a transom, all of which stay in the finished
boat. This is clearly a bigger boat than the Portuguese Style Dinghy or the 10 1/2 ft SKiff, so




real frames are needed for strength, rather than just pieces of batten to set the beam at frame
positions.

o ®dopMa HIDKHEH TPYIIBI OTTAHYTA, UCTIOIB3YS COOpaHHYIO (hpamMyry CTPYKTYP-CTOPOH KaK
mrabsou. The shape of the bottom panel is drawn using the assembled sides-frames-transom
as a template.

Cwm., 4TO neTanbHOe CTpOUT MHCTpYKImU B ctpanuie Hlmonku Ctunst Portuquese. See the detailed
building instructions at the Portuguese Style Dinghy page.

12-¢yToBblii MK 0 MakcuMyMe, BBl MOXkeTe BBIMTH U3 BYX JIHCTOB (haHEephI, M BCE €1lle UMETh
TpaJULIMOHHBIE B3MIAAbI siuka. Cokparas daHepy Uit 3Toi JIoaku Bel Oyzere ncnoabp30BaTh
npuOIM3UTENHHO 91 % TUToIIa N MOBEPXHOCTH ABYX JIMCTOB (aHepsl. OueHb HeOOoIbIIas TpaTa,
KoTopas siBisieTcs. EnBa nocrarouno juis mapel stonacteid Becna. A 12 ft skiff is about the maximum
You can get out of two sheets of plywood, and still have the traditional skiff looks. Cutting the
plywood for this boat You will be using about 91 % of the surface area of two sheets of plywood.
Very little waste, that is. Hardly enough for a pair of oar blades.

D10 Ha3BAIO "IKOHOMHUYHOE M FKOJIOTHUECKOE MCIOJIb30BaHue Matepuana':-), That's called
"economical and ecological use of material™ :-)

Tax, materialwise Bl He MoT 10OpaThcss HAMHOTO OOJIBINE U3 IBYX JIUCTOB (haHephl. SO,
materialwise You couldn't get much more out of two sheets of plywood.

Bot.hul daiin ms storo smvka. Here's the .hul file for this skiff.

/| . ——

CTOpOHBI COKpAIICHBI U3 0THOTO JucTa 1/4" anepa. Y 00eux cTOpoH OyAeT OMH IIOB Topia. The
sides are cut out of one sheet of 1/4" plywood. Both sides will have one butt seam.

®pamyra ¥ OCHOBAHHUE COKpAIIeHbI U3 Apyroro jucta. @pamyra sBIAE€TCS CIOUCTON U3 ABYX
UACHTUYHBIX YacTel, 4TOOBI MOy4UuTh Oosee xecTkuii pe3ynbrar. The transom and bottom are cut
out of the other sheet. The transom is laminated out of two identical pieces, to get a stiffer result.



OcHoBaHue 6yILeT HMCTh OJIUH IIOB TOpLA, U TOJDKHO 6BITB HCTPABJICHO B CAMOM IIOKJIOHC U Ha
OILHOf/'I CTOPOHC BIICPEC/ IIBa TOPIIA. MajeHbKre 4acTi (l)aHepI)I MOT'YT UCIIOJIb30BATBCA IJIA
YYaCTKOB, UCIIPABJICHHBIE MECTOTIOJIOKEHHSI 3aKOHYATCS MO yienbeM glassfiber 3anucu Ha
TUICHKY, TAKMM 00pa3oM OHM He OyIyT BUAMMBI B 3akoHUeHHOU Jozke. The bottom will have one
butt seam, and needs to be patched at the very bow and on one side forward of the butt seam. Small
pieces of plywood can be used for the patches, the patched locations will end up under the chine
glassfiber tapings, so they won't be visible in the finished boat.
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W3smepenust 1uis cropoH. Measurements for the sides.
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U nzmepenus s ctpyktyp u ppamyru. And measurements for the frames and the transom.
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VYron nokioHa - 50 cTeneHeit, TakuM 00pa3oM COKpalaeT 4acth cTedst cooTBeTCTBeHHO. The angle
of the bow is 50 degrees, so cut the stem piece accordingly.
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Conporusienue usrudaercs B 150 kr / 330 ¢pynrax mosaHom
cmemenuuResistance curves at 150 kg / 330 Ibs total
displacement



M Michlet B.07 Pro

Peanpubiii MaciTad BpeMeHu (puoseToBas KpuBas) = MoyHoe conpoTuBieHueRt (violet curve) =
total resistance

Rv (kpacHast kpuBasi) = Bsi3koe conportusiieHue (TpeHue)Rv (red curve) = viscous resistance
(friction)

Rw (cunsist kpuBasi) = conpoTuiieHrne popmupoBanus BoiHBIRwW (blue curve) = wave forming
resistance

Rh (cBeTno-romybas kpuBas) = CONpOTUBIICHUE, CO3aHHOE cTporoii (hpamyroiiRh (pale blue curve)
= resistance created by transom stern

[Monuerit Mmaciitad ckopoctu = 4.0 m\c = 14.4 km/a = 9.0 muitb B yac = 7.8 y3moB Full speed scale =
4.0 m/s = 14.4 km/h = 9.0 mph = 7.8 knots

/[Be mpenioKeHHbIX AJIbTePHATUBLI PACoI0:KeHus MectaTwo
suggested seat positioning alternatives

[TpoonpHBIN MyHKT OanaHca JIOJKU B cepeluHe CTPYKTYphI B, Tak, eciiu 10/1Ka ri1aBHBIM 00pa3om
CO6I/IpaeTC$I HCIOJIb30BATHCA CAMHCTBCHHBIM YCJIOBCKOM, JIYUIICC MCCTOIIOJIOKCHHUC I "riaaBHOrO"
rpedyIIero Mecra ¢ KpaeM Thlla MECTa B CEpeITHE MECTOMOI0KeHUs CTpYKTYphL. The lengthwise
balance point of the boat is at the mid frame B, so if the boat is mainly going to be used by a single
person, the best location for the "main” rowing seat is with the seat rear edge at the mid frame



location.

Hpe[LJ'IOH(CHLI BO3MOIXHOC IIEPEIHCC rpe6yn1ee MCCTO, U ThJIOBOC MACCAKUPCKOEC MECTO. Onu MOTYT
HCIIOJIb30BaThCs ¢ KoMaHmo#t 1Ba. A possible front rowing seat, and a rear passenger seat are
suggested. These can be used with a crew of two.

[TpoGiema ¢ 3TO¥ OTIOPHOI TOTOBOPEHHOCTHIO COCTOUT B TOM, YTO OTITUMAJIbHBIC JITTMHBI BECIIa
PAa3JIMYHbI IJIA TJIaBHBIX U ICPCAHUX rpe6ynmx noJioykennii. OnTuMaabpHas JJINMHA OJI1 T'JTIaBHOI'O
MOJIOXKEHUs cocTaBysieT 225 cm / 7.5 ¢yros, u 195 cm / 6.5 dyToB 1151 nmepenHero nojoxenus. The
problem with this seating arrangement is that the optimum oar lengths are different for the main and
front rowing positions. The optimum length for the main position is 225 cm / 7.5 ft, and 195 cm /
6.5 ft for the front position.

— s )
_,_,-'—'—"'_F ) .
20 cm 20 cm 20 cm
g g g
'--._\_\_\_\_\_ ) .
30 -
cm : :
" 30 cm
12 [ 12 T
0 120 cm 200 cm 280 cm 365 cm
4' 67" 92" 12'

Jlpyrast BO3MO>KHas OMOpHAs IOTOBOPEHHOCTh, T'/I€ €CTh JIBAa TPEOYIIMX MECTa C HICHTUYHBIMH
ONTUMABHBIMU JITTMHaMU Becia. [ pedst oiuH nepenHee CuIeHbe ObUIO OBl TyYIIUM, rpeOsi MPOTHB
BETpa, CpeHEEe MECTO OYJET JyUIlle BCETO TPECTH C BETPOM UM B 00KOBOM BeTpe.Another possible
seating arrangement, where there are two rowing seats with identical optimum oar lengths. When
rowing alone the front seat would be best when rowing against the wind, the middle seat would be
best rowing with the wind or in sidewind.

OnrtumanpHast JyIMHa Beciia B 3ToM cirydae coctaBisieT 210 cm / 7 pyTtoB. The optimum oar length in
this case is 210 cm / 7 ft.
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12-dyroBas I'anepesn siiiukal2 ft skiff Gallery

51 Tonbko uTO mocTpomi 12-QyTOBBIH SUTHK, KOTOPBIH OBLT MOEH caMOi TIEpBOI MOTIBITKOM 3/1aHUs
JoNKH. S NeMCTBUTENIHO HAcIaXKAalICs MPOLIECCOM U TeTepb UMEI0 OY€Hb TOIHYIO K
ynoTpeOeHuto 101Ky, 0maronaps Bawm. | have just built a 12ft skiff which was my first ever attempt
at boat building. I have really enjoyed the process and now have a very useable boat, thanks to you.

S Hayas1 P TO Ha MECTHOM KaHalie JAJIs1 ICPBOTO IJIaBaHUs, U 2 U3 Hac rpe6nn JIOAKA OYE€HBb JICTKO. Jdc
TeX MMOp Haval ee B okeaHne ¢ 2hp yamaha HaBecHoi1, 1 0Ha oOparaeTcs mpeBocxoHo. | launched it
on the local canal for the maiden voyage and 2 of us rowed the boat very easily. | have since
launched her in the ocean with a 2hp yamaha outboard and she handles like a dream.

VY meHst Ob1IO0 3 B3pOCIIBIX B HEl Ha OKeaHe, M 3TO OBLIO MPEKPACHO B JIOBOJILHO TIOCKHIA ICHb
(HeOoubIIast BEIMYKIIOCTH) st MeuTa wouldnt o momnbITKe ee B OoJiee rpyooM Mope yem 310. Moii
crenyronumi peiic Oyner Ha peke Stratford DiiBoHe, KOTAa s MOy JIMIECH3HIO, U 51 YBEPEH, YTO OHA
Oyner Benuka juist atoro. | have had 3 adults in her on the ocean and it was fine on a fairly flat



day(slight swell) 1 wouldnt dream of trying her on a rougher sea than this. My next voyage will be
on the river Stratford Avon when | get the licence and I'm sure she will be great for this.

A nomMemaji cepeuHy MECTa, CJIMIIKOM JAJICKO OTHPABJIAIOT, KOTOpBIﬁ MeIIaeT 2 Y4eIoBEKaM K
yeperny, TAaKuM 00pa3oM s JoJDKeH Oyay NMPUCIOCOOUTh 3T0, HHAa4Ye OHa MpeBocxoaHa. Cracnbo 3a
6o0u1p110i1 Habop OT TIaHOB. ToNBKO MOTPeOoBaTOCH MPUOIN3UTENHHO 40 YacoB BKIIOYAs KPACKy,
TaKUM 06paBOM A I[ef/'ICTBHTeJIBHO BIICYATJICH HArpaaaMu 3a TaKoC HEOOJIBIIIOE YCUJIIUC U CTOKOCh. 1
put the mid seat too far forward which makes it difficult for 2 persons to skull so I will have to
adjust this, otherwise she is superb. Thanks for a great set off plans. It only took about 40 hours
including paint so | am really impressed by the rewards for so little effort and cost.

S Teneps npukazain, YToObI TUIAHBI OTHOCUTENLHO 17-(yTOBOTO MaccaXUpCKOro Karepa oT
MOPCKOI'0 IEXOTUHIA Glen L u g 5e mor XKIaTb, yTOOBI HAYATD. Bnaro;[apsl Bawm s 011 Xopouio u
JICWCTBHUTENIFHO YKYILIEH TUIaBarolel Ha Jtojke omubkoii!! Emte pas cmacubo u ygava | have now
ordered plans for a 17 ft cabin cruiser from Glen L marine and | can't wait to get started. Thanks to
you | have been well and truly bitten by the boating bug!! Thanks again and good luck

TonyTony
Evesham Benuko6puranus Evesham UK
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